Abstract -Museum is a cultural institution which plays an important role in cultural tourism activities. Today, the role of traditional museums has shifted to become multipurpose in order to offer tangible and intangible products and services to their visitors. The tourism industry in Malaysia is heavily depending on their rich multiethnic and religion culture since the 50's. However, the progress of the museums in Malaysia is going at a slow phase although cultural tourism growth in the country is soaring. Any changes involving the museum sector in Malaysia went through a complicated process because it had to go through several stages and time consuming. The museum sector in Malaysia is lacking of creative management and administration style. Malaysia museum sector is left far behind almost 30 years compared to other developed countries. Notwithstanding, for the past ten years more Malaysian museums are shifting their roles to become modern museums by adapting creative ideas and technology. This study applied case study method on Malacca Maritime Museum. This is a traditional museum which comes up with new and fresh ideas by combining traditional, creativity and ICT elements to become modern museum. Hence, this museum remains competitive with other tourism attractions in Malaysia and the region.
Introduction to Museum Sector
The museum sector has been playing an important role in our community as a reference centre particularly about the past or history. A definition of a museum by the International Council of Museums (ICOM) is, A non-profit making, permanent institution in the service of society and of its development, and open to the public, which acquires, conserves, researchers, communicates and exhibits, for purposes of study, education and enjoyment, material evidence of people and their environment (2010).
Compared to the role of traditional museum, the role of this institution nowadays is different and serves more than just preserving, storing and displaying artefacts and displaying cultural collections. In developed countries such as Australia, Canada, Japan, the United Kingdom (UK), and United States (US) their museums have transformed significantly by adding creativity elements and ideas such as information, communication and technology (ICT) and new products to sustain their existence in the market since 1980s. Due to that, these museums managed to attract significant number of international and local visitors every year. An American museum director by the name of John Dana as early as 1909 believed a good museum attracts, entertains, arouses curiosity, and leads to questioning and thus promotes learning (see Alexander 1979 , p 13; Cleary 2006, p 1). Also, museum needs to have a good blend with surroundings and to be accessible to the community (Dana 1917, p 25) . Some museums in developing countries however, are still operating using the traditional method, and some have difficulties to change such as, in Malaysia because of financial constraint (Azida 2011; Kasiman 2010), political problems (Kasiman 2010) , and no access to the network of resources and expertise (UNESCO 2011). Although, these transformation are not going to guarantee that the museum will attract larger number of visitors visiting the museum, but these changes can sustain the museum to become competitive in the market. It is not the intention of this study to investigate about the function of modern museum, but rather to look at the adaptation of creativity in museum sector with special focus on Malaysia.
Museum Sector and Cultural Tourism
Museum sector is acknowledged to contribute significantly towards the tourism industry worldwide and is categorised under cultural tourism. According to World Tourism Organisation (WTO 2004) cultural tourism has been a major contributor to the tourism industry for more than twenty years, and plays an important role to many developing nations' economies. The phrase 'cultural tourism' however, was not used until 1992 (Stebbins 1996). The White House Conference on Travel and Tourism defined cultural tourism as "travel directed toward experiencing the arts, heritage and special character of a place" (as cited by Heritage Tourism National Trust 2002). From this definition the key idea about cultural tourism is about 'experiencing' the products. Hence, some countries such as, Sweden and Norway categorised museum under experience industry.
There is also another group of tourism scholars introduced the concept of "creative tourism" (read Richards and Raymond 2000) by marrying creative and tourism products and services. However, this study will discuss the topic of museum sector under cultural tourism according to the general consensus in the literature and in Malaysia with special focus on the importance of creativity elements added to the museum. This is because cultural tourism is the more popular and familiar term used in Malaysia rather than creative or experience industries.
Research Problem
The central research problem of this study is to explore the transformation involving museum sector from traditional cultural institution to become modern establishment by adopting new ideas, innovation and technology. This under researched topic requires more attention from researchers to close the significant gap in the literature. Hence, two research questions have been formulated by this research: RQ1: How did the transformation of museum sector in Malacca being developed? RQ2: How does Malaysia museum sector positioning itself in the region?
To have a better grasp about the transformation taken place on the museum sector in Malaysia, case study approach is proposed due to the limited data. Case study in Malacca, UNESCO World Heritage City will be undertaken to examine the experienced they went through in order to compete with other tourist attractions and sustain their museums competitiveness in the market. Also, to look at the positioning of Malaysia museum sector in the region.
Literature Review
This chapter will mostly discuss the work on the differences used to explain the key concept of this study such as cultural tourism, and issues surrounding them. This is to have a better knowledge and understanding of this topic specifically in the developing nations.
Cultural Tourism, Creative Tourism and Experience Industries
These days, tourists demand and expect first hand delightful and memorable experiences. Hence, the tourism industry needs to improve product offerings and ensure that they inject some creative elements in order to remain competitive and sustainable (Richards & Wilson 2006 
Museum sector: The History and Present
Museum has been part of the cultural institutions which play an important role in keeping historical artifacts and collections. According to ICOM (2010) museum as a whole is bridging the past for the future. The evolution on ICT for the last two decades have shifted the role of traditional museums to become more multipurpose in offering tangible and intangible products and services to their visitors. Traditionally their role as a space in which material treasures of the past is collected and displayed. Modern museums nowadays are adopting engaging and interactive approach. The museum sector presently is a vast field that engaged a diffusion of knowledge interacting with one another in developing and establishing a resource center as well as a learning center that focused on national heritage.
Acknowledging of the changes on the museum role, ICOM in 1974 with the endorsement from UNESCO revised a definition of a museum as "A non-profit making, permanent institution in the service of society and of its development, and open to the public, which acquires, conserves, researches, communicates and exhibits for purposes of study, education and enjoyment material evidence of humankind and its environment" (ICOM 2010). However, with the new role play by modern museums the operation cost are getting higher which require the museums to find their own means to finance their operation. This is when creativity elements play a significant role on the museum management team. Thus, more museums open up other services such as, souvenir shop, book store and cafe to generate side income to their museums (Gilmore & Rentschler 2002 ).
However, in countries such as Malaysia, Singapore and Thailand most of their museums are still under public entity and operating not to generate profit. Some of these public museums may charge minimal entrance fees for visitors, but not with the intention to make profit (Zan 2000) . Since, museums in general are still known as keeper in safeguarding invaluable national treasures that are irreplaceable, the admission fees may not welcome by the public particularly if the museum do not have a good collection of artifacts or attractions. Collection provides identity and enhanced popularity to the museums, but other modern elements such as architecture, conservation methods, and technology contribute significantly in attracting visitors also. Thus, more research on museum sector is needed by looking at different aspects rather than concentrating mainly on the number of visitors visiting museums (Goulding 2000) . Much of museum research has been criticised for its lack of attempt to integrate the results into a coherent framework (Moscardo, 1996; Stephen 2001) , and for failing to use the results to advance an overall understanding of the nature of visitors visit (Merriman, 1989; Stevens, 1989; Stapp, 1990 
Cultural Creativity
Mitchell et al. (2003) argues that cultural creativity manifests in the production of works of art, design, and scholarship. Nations and cities take immense pride in their major cultural figures, their cultural institutions, and their cultural heritage. Thus, stakeholders are investing substantially in cultural sector. Many value the experience of producing as well as consuming art, design, and scholarship. Not only high cultural practices, such as opera at the Metropolitan in New York City, but also popular practices, such as amateur photography, may be valued for the participant experiences they provide (p 19). The important role of culture is obvious, but cultural creativity is needed to make sure the longer life span of culture. Although traditional culture is much appreciated, there are some group of customers looking for a blend between modern and traditional culture. This is when creativity and technology play their major part to create a mixture of modern and traditional culture.
Cultural tourism
WTO (2004) reported that cultural tourism is one of the top three reasons people travel especially in developing nations. As a result, many countries promote cultural tourism (Smith 2007, p 2) , and the latest trend shows how modern elements are needed to add to traditional culture to make it more appealing, and to sustain its place in the market (Cancilini 1992) . Some authors (see MacCannell 1976; Cohen 1979) argue these modern elements in tourism lead to 'staged authenticity', particularly products that involved performances such as cultural dances. Nonetheless, these changes are crucial in this era to avoid the extinction of traditional culture and to grab the attention in the market. 
Research Methodology
Case study method is chosen to gain in depth knowledge and experience about the transformation taken place on Malacca museums. Two stages of data collection have been employed. Firstly, documents analyses were done to gather background information from printed and Internet sources. Then, face-toface interviews were conducted with the organisations staff using semi-structured interviews. 
Case Study Background

Critical Reflection on RQ1: How did the transformation of museum sector in Malacca being developed?
Based on the primary and secondary data gathered, this section discuss about the transformation of museum sector in Malacca being developed according to five main points to answer research question one.
Point One -Staffing:
The transformation in PERZIM taken place by mixing their staff from all ages and qualifications. This has created a good blend among the younger and older generation. As a museum corporation they involved in preserving and taking care of Malaysian culture. Hence, PERZIM needs staff from all ages to represent different age group markets. However, their curators' qualifications are not vary enough. All of them graduated in museology or history. This may confine interesting ideas from other people with different background from other fields in contributing to their products and services.
Point Two -Authority: The curators of PERZIM are state government staff and abide by the rules and regulations of Malacca state and Malaysian government. Their major role is to manage the museums under their responsibilities and the General Manager (GM) is acting as the CEO of the corporation. The GM and museum curators are working together to run all the museums under PERZIM. Each curator is giving responsibility to manage between two to eight museums. However, not much authority is given to these curators in managing their museums. With at least three stakeholders that they have to refer to before making any decisions, probably will caused conflict of interest between what the federal, state government and UNESCO want. Although, these stakeholders support the museums financially and in promotion aspects, but decision making can be complicated to implement and take longer time to decide. New changes have to get approval from more than one stake holder which involved tier level decision making. The organisation is using top down management style where lower level staff may have less chance to talk to the top management who make decision for PERZIM.
Point Three -Visitors:
The state status as Malaysia Historical City and UNESCO World Heritage City help to promote their museums to tourists. Today, Malacca state has the most number of museums in Malaysia. The visitors' response to their museums is among the highest in Malaysia. With their continuous new ideas, PERZIM museums managed to attract more than 800,000 visitors in 2010. Their facebook fan page managed to attract more than 1800 people until March 2012, and active in updating their activities from time to time. With their close location to Kuala Lumpur, Putrajaya, Kuala Lumpur International Airport and Singapore making the state easily accessible by local and international tourists. However, due to the state government weaknesses in forecasting and planning the city is facing with massive traffic and congestion problem during weekends, public and school holidays for the past five years. Due to this congestion lead to other problems like pollution and price increments among the hotels and taxi.
Point Four -Products and Services: Their products and services are a combination of culture, tourism and creativity by adopting new ideas and technology. This is to provide different experience to their visitors compared to the other museums. PERZIM considered themselves as part of cultural tourism provider with new additional role. Hence, many programs and activities organised by PERZIM at present are portraying their new role. Realising the rapid development of ICT in the world their museums are also implementing these applications by having virtual tours from their website which covered 18 museums under their management, and light and sound live performance. However, since PERZIM is a non profit organisation, they are depending heavily on the state and federal government financial aids. With minimal charges collected from the visitors, PERZIM has limited budget and income to make significant changes that involve advanced technology. There are many modern and unique tourism attractions in and outside Malacca city which the museums have to compete. These attractions managed to attract substantial number of people compared to the museums.
Point Five -New role: PERZIM is committed to follow ICOM mission and in the process of shifting their role to become modern museums. They have planned many changes and programs for the past 10 years. They are one of the museums in the region to introduce different activities and programs for their visitors, and update their products and services regularly. Part of the changes is by using ICT to promote their museums to the public. While they launched "Sleepover @ Museum" program in October 2010 to give different experience to their visitors to overnight in a museum. This new changes is in order to attract more visitors to their museums particularly the younger generation. Hence, more engaging and interactive programs and activities are planned to be part of PERZIM's transformation. At the same time, they are still maintaining their primary role as cultural institution, and UNESCO World Heritage City status. Their priority is still on original collections and displays rather than on ICT applications. However, some of the changes by PERZIM are not welcome by cultural activists by claiming their new ideas of transformation are promoting and supporting colonisation culture. Also, the competition among new modern tourism attractions in and outside the state (such as Eye on Malacca and Taming Sari Tower) are getting fierce nowadays.
Critical Reflection on RQ2: How does Malaysia museum sector positioning itself in the region?
With Malaysia cultural wealth, and positive support from the government the museum sector has significant potential to become competitive in the region. Their location gives them advantage to be closer to the region market leaders like Japan, Singapore, South Korea and Taiwan, and also to attract these markets. This region shares almost the same history and culture, hence the market might share same interest as the local tourist.
Compared to the other new sectors such as animation and ICT, the museum sector in Malaysia is moving at a slow phase. Malaysia museum sector is left far behind almost 30 years compared to other developed countries like the UK and US. Only for the past ten years, more Malaysian museums are shifting their roles to become modern museums. They started to adopt some modern application and by combining traditional culture and ICT elements together. This can probably satisfy all types of market, and will put the museum sector in a better positioning in Malaysia and in the region. To give maximum experience to their visitors museum sector need the support from ICT to make their products and services to be more tangible.
To date, ICT facilities adopted by the museum sector in Malaysia is significantly low compared to the other sectors such as education and manufacturing. Any changes involving the museum sector in Malaysia went through a complicated process because it had to go through several stages and time consuming. Some of their rigid policies not only affected the arrival number of visitors to the museums, but also create difficulties in making changes to the museums. Apart from museums in Malacca, Kuala Lumpur, Sarawak and Selangor, other museums in Malaysia are facing problems in attracting visitors. In addition, though the country has many tourism attraction products with significant potential to attract local and international tourists, but their main weakness is lack of creative management and administration style.
The museum sector in Malaysia needs major transformation to become competitive and to have better positioning in the tourism industry in the region. Thus, they need continuous support from the government, private companies and the public. As Florida (2005) 
Conclusion
With rapid development of technology all over the world more cultural producers and operators are embracing new technology to their products and services to remain competitive including for cultural producers in Malaysia. They have to adapt to the latest trend by adding modern technology, and unique features to their products and services. This worldwide trend is slowly embraced by Malaysia's cultural producers. Singapore cultural producers have been adapting these elements towards their cultural products and services since the early 21 st century, which make them successful in their marketing to the world market (Yue 2006). Good strategy and planning is needed to make sure Malaysia museum sector has a good position in the region. The Malaysian government has to be flexible with the museum management. More autonomy to the management should be given for the museums management to plan their direction rather than for them having to follow the strict rules and regulation from various government agencies. This may limit their creativity in expanding and in making the best decision for their museums particularly when these museums normally have to report to more than two stakeholders. The traditional management style of the museum need to change to make the museums transform for the better. The museums in Malaysia is not lack of artefact collections, but lack of imagination in making the museum sector as an important reference cultural institution in the country and world.
